
THESPIAN TROUPE 1429

• every class always starts with feelings & intentions 
(because that is where you start your character’s journey when you portray them onstage. 
what are they FEELING? and what is their INTENTION? and WHY are they in this scene? )	

• how are you feeling (three words or less)	

• & WHY are you a part of  Troupe 1429?

LET’S START AT THE VERY BEGINNING…



LEON  THEATRE
WHO IS 	
MRS. MARSHALL                      & WHY IS 	
SHE HERE?

 WHAT 
ARE WE 
GOING 
TO DO 
THIS 
YEAR?



CORE BELIEF #1:  
STORIES CHANGE THE WORLD







!

• “We live in a world where bad stories are told, stories that 
teach us life doesn't mean anything and that humanity has 

no great purpose. It's a good calling, then, to 
speak a better story. How brightly a better 
story shines. How easily the world looks to 
it in wonder. How grateful we are to hear these 

stories, and how happy it makes us to repeat them.”  

• Donald Miller, A Million Miles in a Thousand Years: What I Learned 
While Editing My Life



What if the 
GREAT 

stories aren’t 
just in 

books… 	
!

What if we 
lived our lives 
like they were 

GREAT 
stories…	

 
like we were 
on the hero’s 

journey?



& is a 
powerful 

word 

CORE BELIEF #2:  







THE WAY MY MIND WORKS…

1. WHY?

2. HOW?

3. WHAT?



SIMON SINEK: START WITH WHY
• By WHY I mean your purpose, cause or belief - WHY does your 

organization exist? WHY do you get out of bed every morning? And 
WHY should anyone care?	

• People don’t buy WHAT you do, they buy WHY you do it.	

• “The role of a leader is not to come up with all the great ideas. The 
role of a leader is to create an environment in which great ideas can 
happen.” 	

• The Golden Circle is in balance. They are in pursuit of WHY, 
they hold themselves accountable to HOW they do it and 
WHAT they do serves as the tangible proof of what they 
believe.” 



IF YOU HAVE THE OPPORTUNITY  
TO DO AMAZING THINGS  

IN YOUR LIFE,  
I STRONGLY ENCOURAGE YOU  

TO INVITE SOMEONE  
TO JOIN YOU.  

!

SIMON SINEK	

YOU
ME



TO TELL A MORE BEAUTIFUL STORY	
!

SHOW THE POWER OF &

WHY 	
AM I 	

HERE?	
!



WHY?
are you a THESPIAN?

WHAT ARE YOUR CORE BELIEFS?



HOW  
WE ARE 	
GOING 	
TO DO 	

EVERYTHING	
WE DO…



INTENTION	RESPECT	EXCELLENCE



INTENTION
Objective is what the character wants, or what the character's goal is. 	

Intention, perhaps the most important job an actor has, 	
is the meaning of the line 	

or what's going on in the actor's mind—	
the subtext.



CREATING A CHARACTER WITH INTENTION…

1. WHY?

2. HOW?

3. WHAT?

your character’s 	
GOALS

your character’s 	
TACTICS

your character’s 	
LINES,  STAGE BUSINESS, 
BLOCKING, PHYSICALITY,  

VOICE, COSTUME, 	
& MAKE-UP



INTENTION
!

an aim or plan.	
a person's design.	
the healing process of a wound.	
!

from Latin intentio(n-) ‘stretching, purpose,’	
!





a feeling of deep admiration for someone or something 	
elicited by their abilities, qualities, or achievements.	
!
esteem, regard, high opinion, admiration, reverence, deference, honor	
!
the state of being admired or respected.	
 
due regard for the feelings, wishes, rights, or traditions of others.	
!

from Latin from re- ‘again’ + specere ‘look at.’	

RESPECT



extremely good; outstanding	
from Latin excellere, from ex- ‘out, beyond’ + celsus ‘lofty.’

EXCELLENCE



ARISTOTLE’S EXCELLENT THOUGHTS…

• “Excellence is never an accident. 
It is always the result of high 
intention, sincere effort, and 
intelligent execution; it 
represents the wise choice of 
many alternatives - choice, not 
chance, determines your 
destiny.”	

•  “We are what we repeatedly 
do. Excellence, therefore, is not 
an act,  but a habit.”



DOES 	
LEON THEATRE 	

EXIST?

Why





INFORM
give (someone) facts or 
information; tell.	
!
Latin from in (into) + form (shape) 	
!
we make pictures on the stage, we 
give a shape to the message of the 
play, 	
!
we tell our stories and they form us 
(and our audience) as we tell them.	



INFUSE
fill, poured into,	
Latin from in (into) + fuse (poured) 	
!
• we will pour ourselves into our work. filling 

them with meaning.	
!

• but also this makes me think of the word FUSE: 
to create a spark that lights a fire)	
!

• this makes for a wonderful example of the 
power of AND: water & fire, something that 
soothes and something that burns, comforts 
and changes. both are powerful forces that can 
create danger or be a great asset to life...



INSPIRE
fill (someone) with the urge or ability to do or feel 
something, especially to do something creative.	
!
create (a feeling, especially a positive one) in a 
person.	
!
Latin from in (into) + spire (breathe)	
!
• when we do something in LEON THEATRE we 

want to give it life, real life, breathe, words,	
• something that is breathing is alive, let’s give this 

concept LIFE through our work	
!

• and what is a spire? the highest thing in the town, 
a higher thing of excellence, beauty, well crafted 
artwork. something people look at and wonder...	



INVOLVE
to include (something) as a necessary part or result.	
!
to cause (a person or group) to experience or 
participate in an activity or situation	
!
Latin from in (into) + volve (to roll, to fold, to 
become personally entangled with, have a 
relationship)	
!
• we want students, faculty, parents, and the community to 

become INVOLVED in LEON THEATRE because what 
ultimately changes the world is relationships. what will 
change your life is the people you are in a personal 
relationship with, the face to face conversations, 	
!

• how can we involve our audience to change lives with our 
performances? we will use talk back sessions, meet and 
greets, other activities to INVOLVE them personally in our 
stories. 	
!

• we gain so much by choosing to relate to people, not to react 
in fear… but to form relationships.	



IMPROVE
make or become better.	
!
develop or increase in mental capacity by education or experience.	
!
achieve or produce something better than before	
!
from Latin em (to make) prove (from prowe: to make more powerful, 
to make better, stronger, produce something better)	
!
• not POWER for POWERS sake, but power to make ourselves and 

the audience better. 	
!

• not a starring role because i want to be a star. but because i want 
to tell this story and telling this story will change me in some way. 
maybe telling a really small story in a small role will change me 
more. make me more humble and let me see the world in a way that 
will improve me. RESPECT the small stories. look at them again. 
and again.	
!

• LEAVE PEOPLE & SITUATIONS & PLACES BETTER!



AUDIENCE
the assembled spectators or listeners at a public event, such as a play, movie, concert, or meeting.	
!
the people giving or likely to give attention to something.	
!
Latin from audie (to hear.)	
!
our audience needs to hear what we are telling. 	
& we need to listen to each other!	



1. WHY?

2. HOW?

3. WHAT?

to inform, infuse, 
inspire, involve, 	

& improve 
ourselves & our 

audience

intentionally, respectfully, 	
& excellently

tell a more beautiful story

WHAT story will 
we be telling this 

year?	
!

WHAT story does 
the world need us 

to tell?	
!

WHAT story do 
we need to hear?



2016/17  THEATRE  THEME

lovevs.
fear



WHY?

love actsvs.
fear REACTS

We want to ACT. 	
Fear is CLOSED. Love is OPEN body position, on stage and in life.





2017/18  THEATRE  THEME
 

STRONG 

WIND
STRONG 
TREES

LEON THEATRE 2017/18



GOOD TIMBER  
by Douglas Malloch !
The tree that never had to fight  
For sun and sky and air and light, 
That stood out in the open plain, 
And always got its share of rain, 
Never became a forest king,  
But lived and died a scrubby thing. 
!
!
!
!
!
!
Good timber does not grow in ease, 
The stronger wind the tougher trees, 
The farther sky the greater length, 
The more the storm the more the strength; 
By sun and cold by rain and snows, 
In trees or men good timber grows. 

The man who never had to toil 
To heaven from the common soil, 
Who never had to win his share 
Of sun and sky and light and air, 
Never became a manly man 
But lived and died as he began. 

Where thickest stands the forest growth, 
We find the patriarchs of both; 
And they hold converse with the stars, 
Whose broken branches show the scars, 
Of many winds and much of strife  
This is the common law of life.





The strongest trees grow  
with the wind against them…





STEEL MAGNOLIAS

Steel Magnolias is a stage play by American writer Robert Harling, 
based on his experience with his sister's death. The play is a 

comedy–drama about the bond amongst a group of Southern 
women in northwest Louisiana. The title suggests the 	

"female characters are as delicate as 
magnolias but as tough as steel.”



What Does the Magnolia Flower Mean?	
	 •	 Usually, magnolias are given as presents signifying “You are worthy of a beautiful magnolia.”	
	 •	 A magnolia often symbolizes Yin, or the feminine side of life.	
!
Here are a few interesting things about magnolias:	
	 •	 Magnolias grow on trees, not vines, bushes or on stalks. These trees can live for a full century.	
	 •	 Magnolias cannot pollinate without the help of beetles.



“If the thought of radical change  
scares you more than the thought of disaster,  

what can you do to stop the disaster?”



“Many things burn  
but not every fire is determined by fate, 
sometimes the fire can be prevented…”





The Arsonists, an Absurdist comedy by Max Frisch, is a cautionary 
tale in which apathy, greed and weakness allow evil to flourish. The 

play is set in a nameless country, in a nameless city, at an unidentified 
time. Its theme is that big catastrophes have small beginnings. 	

It is a parable about accommodating the 
very thing that will destroy us. 

THE 	
ARSONISTS



“A person can set out to bring about  
and expedite what is good -  

or one can attempt to become a good man -  
these are two different things  

and they are mutually exclusive.  
!

Most people want to be good people.  
No one is more delighted than the evil person  

if we want to become good men.  
As long as people who desire good do not, for their part, become evil,  

the evil man has a splendid time of it.” 
!

{Max Frisch}	
!



Biedermann feels invincible to evil since he believes that 
he is a kind, upstanding citizen. According to the 

philosopher Edmund Burke, “all that is necessary for 
the triumph of evil is that good men do nothing.”  

!
“(The attorney) pointed out several times that fraternity 

brothers stood around Piazza with phones in their hands for 
an extended period of time before calling 9-1-1.	

She said the decision to pursue charges came because 
those present at the fraternity house did not take 

personal responsibility that night.” 
!from “9 revelations from hearing on teen's death at Penn State fraternity” 	

By Craig Turpin for NJ Advance Media



2017/18  THEATRE  THEME
 

STRONG 

WIND
STRONG 
TREES

LEON THEATRE 2017/18



Profit comes as a result 	
of being good at 	
WHAT we do. 	

Trust comes as a result  

of being good at  

WHY we do it.



CORE BELIEF #1:  
STORIES CHANGE THE WORLD

TOGETHER 	
LET’S TELL 	
A MORE 	
BEAUTIFUL STORY… 



& is a powerful word CORE BELIEF #2:  

strong 
winds 
make 
strong 
trees… strong 

trees 
stand up 
against 
strong 
winds.




